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The Real Hero(ine)s



The online platform: EventX



Registrations



You consider yourself a ?



Current position



Finances, 2022
Income:

● Sponsors: ~1,700,000NTD (~55,000USD)

● Registration fee: ~750,000NTD (~25,000USD)

Expenses: 

●Total: ~2,300,000 NTD (~75,000 USD)

● EventX: 400,000 NTD (~13,000 USD)

● Prelim surplus 150,000 NTD (5,000 USD)



Behind the Scenes of QCrypt 2022

A hybrid conference under 3 days quarantine rules
● primarily online activities

Small registration fee for online participants



Timeline
Feb: US opens border for COVID

Mar: QIP (600+ on-site participants); 

Apr: prepare for hybrid & look for conference organizing 
companies (TW 0-covid policy + 14 days quarantine rule)

May 9: TW 7 days  quarantine rule 

Jun 15: TW 3 days quarantine rule

Jun 30: accepted paper out, participation survey

mid-July: hybrid conf. decided for flexibility 

NOW: TW 3 days quarantine rule, still…

Tomorrow: Typhoon might arrive…



On-site participation from abroad



Total vs On-site (from abroad)



Zoom participants per session 

Total registrations: ~1,000 Total registrations: 389 

On-site participants: ~45 



Hybrid conference connects everyone


